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Introduction

About
EUTalent is a project funded by the European Commission and run by CSR Europe and its 12
national partners for the purpose of supporting SMEs to offer more and better quality
apprenticeships. The High Engagement partners – Business Leader Forum (Czechia), FACE
(France), Foretica (Spain), Responsible Business Forum (Poland), Sodalitas & Impronta Etica
(Italy)- have offered tailored support to 100 SMEs to improve their apprenticeships:
Phase I: ex-ante assessment
After the formation of the pilot group (20 SMEs per country), each SME took the online
assessment tool and was provided with a benchmark report, assessing their internal
apprenticeships systems in these 5 areas: Governance, Recruitment, Quality of learning,
Quality of training and Working conditions. In this way (partner) and the SME identified gaps
and areas of improvement and, from then on, they have been working together to improve
their structures for offering quality apprenticeships.
Phase II: tailored support
The support offered to these 100 SMEs has been mainly through:
• Elaboration of personalized Roadmaps to give recommendations based on the benchmark
results.
• A series of webinars to have a more substantial exchange and share good practices.
• 1 to 1 meetings and phone calls to solve doubts in the process and reach their objectives.
• The engagement and active role of key local stakeholders.
Phase III
After the tailored support, a second round of assessments took place in order to check the
improvements done in the SMEs and the impact of the worked done with the pilot group.
Purpose of the progress report
The present report showcases the work done on the 20 SMEs and the progress achieved
during the project regarding their apprenticeships systems. It includes also the findings,
learnt lessons and encountered challenges in engaging SMEs.
Therefore, the progress report is focus on the 3 aspects below:

Activities:
Tailored support

Outcomes

Impacts
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The pilot group
Information
COUNTRY AND SECTORS
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All the SMEs of the pilot group
are based in Italy.

1

Agriculture

1

Business & IT

1

2

They are mainly from the
industrial sector. The specific
sectors are represented in the
graph.

Commercial Distribution
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Construction industry
Education
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DIMENSION (TURNOVER AND
NUMBER OF FTE)
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The SMEs in the pilot group have
the following dimension:
• 9 are medium companies with
<50 million and/or <250 FTE;
• 7 are micro companies with <2
million and/or <10 FTE;
• 4 are small companies with
<10 million and/or <50 FTE.
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OVERVIEW OF THE COMPANY BASED TRAININGS IN THE PILOT GROUP
• Average of 2 apprentices hosted per year.
• Average of 5% of apprentices on the total workforce.
• The education level of apprentices is:
- secondary education (8 SMEs out of 20)
- degree/master's degree/research doctorate (5 SMEs)
- professional qualification (5 SMEs)
- Primary education (2 SMEs)
• The apprenticeship contract is long on average 24 to 36 months.
• On average, the apprentices spent 80% - 100% of time in the company venue.
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The pilot group
Results of 1st round of assessment
OVERALL SCORES (PER COMPANY)
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The pilot group
Challenges and Strengths’ Analysis
ANALYSIS 20 QUALITY ASSETS
0%
1. Multi-stakeholder approach
2. Policy/guidelines
3. Cooperation with educational institutions
4. Transparency of information in recruitment
5. Reasonable quantity of apprentices
6. Enabling a job transition
7. Company trainer
8. Quality of supervision
9. Regular interaction with the apprentice
10. Acquisition of profession-specific skills
11. Training on soft skills
12. Additional training opportunities
13. Assessment of personal development
14. Apprentice’s own project
15. Written and legal agreement
16. Transparent communication regarding relevant rights
17. Complaints channel
18. Compensation
19. Additional compensation
20. Access to social security systems
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Legend:
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STRENGTHS
The assessment shows that some quality criteria result as a common strengths among the pilot group (green lines).
In these strength areas all the SMEs of the pilot group meet the criteria for a quality apprenticeship. In particular, the
following criteria can be considered as strength areas:
• Multistakeholder approach;
• Trasparency of information in recruiting;
• Company trainer;
• Acquisition of profession-specific skills;
• Written and legal agreement;
• Transparent communication regarding relevant rights;
• Access to social security systems.
CHALLENGES
Is it possible to consider as a “challenge” the quality criteria where the pilot group shows little weaknesses that can be
easily addressed and reinforced (yellow lines).
In particular (to name some of them):
• Enabling a job transition
• Complaint channels
• Training on soft skills
WEAKNESS
Some quality criteria result as a common real weakness for the pilot group. For these areas the SMEs must work to
improve the quality of their apprenticeships process. In particular:
• Policy/guidelines: only 7 SMEs out of 20 have policy/guidelines about the process of inclusion of the apprentice in the
workflow of the organization;
• Cooperation with educational institutions: 11 SMEs out of 20 present a continuous collaboration with the school of
apprentices;
• Reasonable quantity of apprentices: 10 SMEs out of 20 have an ideal quantity of apprentices;
• Quality of supervision: 10 SMEs of 20 prepare the tutor for the supervisory role;
• Additional training opportunities: none provides mobility programs for apprentices.
Mobility program for apprentices is the only element that no company has.
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Countermeasures
After the assessment online and the report sent to every SME, Fondazione Sodalitas and Impronta Etica
have elaborated 20 Roadmaps, one for each company, to show how they can improve their results, and
suggesting some concrete activities that can be concretely put in action by companies.
The style adopted is to make proposals, that companies can adopt easily and on a voluntary basis. The
starting point is quite high: companies who joined the pilot group already have experience on
apprenticeships and have a good understanding of processes and benefits.
To further improve their performance on this the main recommendation is to define policies and establish
an explicit format to manage apprentices: often in small companies there’s a lack of formalization, many
things are managed without formal policies. A concrete support on this can come from VET providers and
educational institutions that already support SMEs in the relationship with apprentices (managing
bureaucracy e.g. labour contracts and condition, co-designing training and skills evaluation): through the
involvement of VET we guarantee a face-to-face and one-to-one support to SMEs approaching
apprenticeships.
Among all the SMEs there’s one common gap: the lack of consideration of mobility experience during
apprenticeship periods. The countermeasure identified to address this gap will be the organization of a
specific webinar, open to all the interested actors, on the topic of mobility for apprentices. We are
conscious that mobility is a complex process also for large companies, but we want to present all the
opportunities at EU level that allows companies and VET providers to develop mobility projects for
apprentices.
Also the other webinars we organized for SMEs had specific topics, in particular on the different types of
Italian Apprenticeship contracts. Many experts, such as representatives of big companies, Ministries and
VET schools, has joined the webinars as speakers.
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Conclusions and recommendations
SMEs involved demonstrated a good comprehension of apprenticeship advantages, they generally received
positive scores in the Assessment: the decision to join the project already selected the most engaged SMEs on the
topic. Only those who were active on apprenticeship agreed to be part of the pilot group. The assessments’
scores are quite high in the different quality items.
The main challenge with pilot group SMEs is to maintain them active on the project, beyond the Assessment.
The SMEs find useful to receive the Assessment benchmark report, to position themselves and understand the
Quality framework, but they are not very interested in implement other actions, as suggested by the project (e.g.
to share Best Practices, to join webinars or other meeting). This because they are small (often micro) companies,
and they have not time to spend on this activities, that aren’t core for them.
We recommend – when involving SMEs in projects – to keep their involvement simple and light in term of time to
be dedicated. They are small business and need to maintain the focus on the core activities.
To involve and keep engaged SMEs we find that the best solution is to partner with VET providers: they have a
good relationship with SMEs due to the apprenticeship and traineeship activities in which they support
companies, and SMEs trust them. VET providers can give concrete support in one-to-one activities.
Another actor that can give support in involving SMEs in apprenticeship is the sector of recruitment and HR
services, like Randstad and Gi Group that promote apprenticeship to their client companies. They attended all our
activities and supported the project. Other key supporter for apprenticeship in SMEs are job consultants that
support SMEs on labour contracts. We involved directly Zeta Service and Lumina and received great support.
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www.eutalent.eu
#eu talent
Fondazione Sodalitas
www.sodalitas.it
Impronta Etica
www.improntaetica.org

