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Supporting SMEs to offer more and better quality apprenticeships

Introduction- National context/ background
Presenting some data on the number of SMEs and apprenticeships

In Turkey, SMEs always have maintained their economic, social and political significance and they
have gained an important place in the determination of the policies and strategies in the country.
The importance of SMEs for emerging economies such as Turkey began to rise since the 1990s. And
1996 was declared the Year of SMEs. Turkey has gone to new regulations from that time,
understanding the reality of SMEs. Development level, social and economic, geographical, cultural
and political structures are important for SMEs' sustainability in terms of the number of enterprises,
investment and employment criteria.

The major advantages of SMEs in the Turkish economy can be listed as follows:

•

SMEs develop the basic elements of the economy with the number of workplaces, employment
and important parts in investments.

•

SMEs are less affected by changes in the economy than big enterprises.

•

They function as a balance element within the income stream. SMEs are more flexible than large
enterprises.

•

They are useful when employing low-skilled workers who do not have work experience and to
reduce unemployment.

•

They are low-priced manufacturing functions because they work with less management, less
administrative and general operating costs.

2

Supporting SMEs to offer more and better quality apprenticeships

Introduction- National context/ background
Introduction explaining the importance in your national economy of SMEs

According to the SME Strategy Action Plan 2015 – 2018. SMEs in Turkey;
● 99.9% of total enterprises
● The share of SMEs in total goods and services purchases is 65.5%
● The share of SMEs in production value is 56.2%.
● The share of SMEs in the gross investment related to material goods is 53.2%.
● The share of SMEs in the number of employees is 75.8%.
● 55% of the total value added,
● 65.5% of total sales,
● 39.9% of imports
● 50% of total investments,
● 59.2% of exports
● The share of SME loans in the banking sector total loans is 26%

According to the Turkish Statistical Institute June 2017 data, Turkey has 1 million 689 thousand
apprentices. The number of apprentices increased from 386 thousand in June 2016 to 1 million 689
in June 2017, an increase of 437 percent. In Turkey, SMEs have fewer apprentices than big firms.
The main reasons for this are as follows: inadequate time and human resources, limited information
on legislation, administrative difficulties, and the lack of knowledge of the benefits of apprenticeship
by firms.
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Supporting SMEs to offer more and better quality apprenticeships

Introduction- National context/ background
Presenting the key points of the legislation/policy framework regarding apprenticeships in
SMEs
According to the Vocational Education Law;
To be an apprentice, the following conditions are sought.
•

To be 14 years old but not 19 years old.

•

To be at least primary school graduate.

•

To be fit to do that job and health status will require.

● Apprentice; student status and holds student rights. They are not included in the number of workers in
the workplace.
● Apprentices will receive general and vocational training, not less than eight hours per week, according
to their profession.
● Apprentices conduct their practical training in their workplaces, their theoretical training in vocational
and technical training schools and institutions, or in training units of workplaces which are deemed
appropriate by the Ministry.
● The Apprentice starts with a test period. This period cannot be less than one months and be over three
months. It depends on the type of the profession. This period shall be determined by the Ministry. Fees are
paid during the test period.
● It is imperative to have a master trainer in the workplace to get apprentices.
● The employer is responsible for the occupational diseases and occupational accidents that will occur
during the training of the apprentice in case of the responsibility of the workplace.
● The apprentices enter the foreman exam held by the Ministry of National Education, which will be
prepared at the end of apprenticeship training. Those who succeed will be given the title and document of
the foreman.
● According to the characteristics of their profession, the chiefs who have worked for the period
determined by the Ministry of National Education and have completed the mastery training courses
successfully enter the mastership exam organized by the Ministry of National Education. Those who
successfully complete these exams are granted mastery certificates.
● The SME who employ an apprentice in the workplace receives insurance cost and salary support for 1
year by the state.
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Supporting SMEs to offer more and better quality apprenticeships

Introduction- National context/ background
Presenting the key points of the legislation/policy framework regarding apprenticeships in
SMEs

Current developments in legislation and policy framework.
The Minister of National Education Ziya Selçuk, who held office in the summer of 2018, stated that
they will give special interest to vocational training and apprenticeship. Mr Selçuk highlights that
vocational training has equal importance with university / undergraduate education for higher
employment and economic growth.
On the other hand, in new short-term action plan the government announced new supporting
measures for apprenticeship;
● Within the scope of the Protocol on Cooperation in Vocational Training and Skills Development,
which vocational training will be provided in the industry sector will be determined according to the
demands of employers who could not find an apprentice.
● Within the scope of the project, vocational training will be provided for 8 months.
● In order to meet the demand for qualified labour force by employers, the state will provide a
monthly salary (1.602 Turkish liras) to youngs who receive apprenticeship training.
● The participants of the course will be covered by the state for occupational accidents, occupational
diseases and general insurance costs.
● The state support to trainees and apprentices will be given in 2018-2019 education and training
session.
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Challenges
1. SMEs lack of information on the benefits for providing apprenticeships
2. SMEs lack the resources, network and structures to provide and access apprenticeships;
3. SMEs little experience with providing quality apprenticeships.
4. Communicating with SMEs
5. SMEs' intensive work schedule
6. SMEs don’t prefer to attending the webinars.
7. SMEs lack of information about government incentives.
8. SMEs lack of information about legislation and policy framework.
9. Lack of cooperation between sectors
10. Lack of long-term educational strategies.

Policy Recommendations

1. The awareness on the benefits should be increased in SME level.
2. Benefits of the apprenticeship should be explained to youth and their families.
3. Apprentice employment should offer advantages for SMEs.
4. The government should increase the incentives.
5. The partnership opportunities should be provided between vocational training schools and SMEs.
6. Partnership opportunities between vocational training institutions and SMEs should be created.
7. There should be cooperation among all stakeholders.
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Activities
1. Explanation of activities organized.
•

Several institutions were visited. Various meetings were held with different institutions and organizations in SMEs and other levels.

•

The awareness of the project has been increased through the communication campaign. Communication materials were prepared
and shared with all stakeholders.

•

The social media plan is prepared. Communication contents were shared on Twitter and Facebook to promote the project's tools.

•

In addition, the project activities have always been included in the monthly newsletter and shared with our network.

2. Explanation of the activities and impact of the activities related to the learning network
•

We organized two stakeholder meetings. There were representatives who interested in this topic from different sectors in both
meetings. These meetings have great importance to know – how and experience exchange between institutions. Through these
meetings, the awareness of the stakeholders on the apprenticeship has been increased.

•

Establishing communication among the stakeholders in different areas helped us to reach different sectors. In this way, a proper
environment was held to establish new partnerships.

•

Also, We had 4 webinars on different topics. Unfortunately, the interests of the participants were not as much as our
expectation. We understood that small-sized enterprises aren’t familiar with using digital communication technology. Also, SMEs
had an intensive work schedule according to their statements. And, reaching to them by online tools or phone call is harder than
face to face meetings. Therefore, communication through phone calls was also often insufficient. Hence, we preferred face-toface meetings.

•

10 best practices were collected and some of them shared other SMEs that are interested in topics.

3. Explanation of the activities and main findings in terms of improvement of the quality of the apprenticeships regarding the
actions taken by the SMEs after having done the test (Soft Engagement Partners + High Engagement Partners).
•

In Turkey, not all the SMEs use the apprenticeship mechanism in an effective way. On the other hand, other SMEs prefer short-term
employment instead of apprenticeship. Since there is no legal acquiescence, it cannot be stated that SMEs are attempting for any
improvement. Merely some SMEs say they will take more effective steps in the future by the raising awareness about apprenticeship
through the project.
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Conclusions

Key learnings, challenges, and solutions proposed

SMEs have an impact of over 90% in the Turkish economy. The share of SMEs in the number of employees
is 75.8%. Also, Turkey has a huge number of young population. However, one of the biggest problems of
Turkey is young unemployment. Despite there are many university graduates, it is difficult to find someone
who has qualified skills that enterprises need. Also, graduating from university hinder that young people
work in relatively low-level jobs. Because of these reasons, the young population is oriented towards desk
jobs. SMEs have difficulties finding qualified apprentices to share their experiences.
Another issue is the attitudes of SMEs to the apprenticeship concept in Turkey. According to SMEs,
apprenticeship is a short-term cheaper labour force than a training process. The number of SMEs who are
aware of the value of vocational training and fulfil their requirements is not very large. Because the
priorities of the SMEs that we tried to reach for the project were their jobs, it was difficult to get
efficiency. In addition, participation at online meetings was also minimal because the use of technology
was limited.
The concept of apprenticeship is incomprehensible for not only SMEs but also for all Turkish society.
According to the Turkish people's approach, just young people who do not have university education can
work as an apprentice. They thought that only vocational high school students can work as apprentices.
They do not know that the apprenticeship holds the specified rights in the law, it is a training process, and
there are many other institutions that provide vocational education. This is an opinion that leads Turkish
youth to study at universities and ignores the importance of vocational training.
All stakeholders should act together to solve the problems of SMEs and apprenticeship. Public institutions,
civil society, and the private sector should cooperate in this work. In public cooperation, strong institutions
such as KOSGEB, Vocational Training Centers, Chambers of Commerce and Industry and the private sector
should have plans for a more powerful economy. To create awareness and involve them in the issue, they
should also organize various meetings and activities in cooperation.
SMEs should be more supported by the state on apprenticeship. Mainly small firms are more fragile about
financial support. In addition, SMEs should be informed about the existent state incentives. Many SMEs
are not aware of tax incentives when they employ an apprentice.
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