Progress report #1
(2016 – 2017)

For a Pro-Youth and Pro-Innovation Sustainable Europe

Supporting SMEs to offer more and better quality apprenticeships

Purpose of the report
The present report gives an overview of the EU Talent project and shows the results and objectives
achieved for first year of implementation (2016 – 2017).

About
EU Talent is a project funded by the European Commission and run by CSR Europe and its national
partners for the purpose of supporting SMEs to offer more and better quality apprenticeships.
SMEs represent around 99% of all enterprises in the region- and the increasing concerning in
Vocational Educacion and Training (VET) to overcome the skills gap and combat youth
unemployment across Europe. Against this background, 12 of CSR Europe’s national partners are
working with SMEs to improve their quantity and quality of apprenticeships.
In doing so, the project aims to reach:
•
•
•

50.000 SMEs through online communication campaign
1.200 SMEs through events and best practice exchange
100 SMEs through pilot programmes

National partners
Czech Republic
Denmark
Estonia
France
Greece
Italy
Latvia
Malta

Poland
Serbia
Spain
Turkey

Find out more at:

www.eutalent.org
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Communications
Reaching 50.000 SMEs in Europe

Social media campaign
An online communication campaign is rolled out
on increasing the awareness on apprenticeship
for making the business case for SMEs to engage
further. To this end, the campaign focused on
company benefits and sharing their views through
B2B testimonials.
The campaign is being rolled out in the 12
participing countries through LinkedIn, Facebook
and Twitter as well as at European level through
the work of CSR Europe.

The EU Talent website has been an
essential source of information for
SMEs to:

•
•
•

Find out why to engage in
apprenticeships.
Discover best practices.
Take the online assessment.

Results

Next steps

•
•

•

•
•

Around 24.000 SMEs reached.
Communication contents translated into
11 languages.
1500 visitors on the website.
Press releases on national newspapers
(i.e. Il Sole 24 Ore in Italy).

•
•

B2B communication focusing on SMEs without prior
experience and dissemination of the online tool.
Sharing more best practices in hosting
apprenticeships among SMEs.
Promote Business to Business exchanges to engage
apprenticeships.
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Learning network:
Reaching 1.200 SMEs in Europe

Objective
Each national partner will establish a learning network with the view to connect relevant stakeholders
together to foster collaboration and discuss challenges in relation to apprenticeships.

Activities
15 webinars and 12 stakeholder meetings have
been organized to date. These online and
physical events have been a space for discussion
and mutual enrichment to understand more and
better the need of quality apprenticeships and
support SMEs on it.
The role of local actors -enterprises, VET
providers and business associations- is essential.
Also the cooperation with SMEs partners:
Chamber of Commerce of Madrid, Malta College
of Arts Science and Technology, Thessaloniki
Chamber of Commerce and Industry, Athens
Chamber of Small and Medium industries, Small
and Medium Industry Development Organization
(KOSGEB) of Turkey are just some concrete
examples.

“Enterprise opportunities to support the integration of
young people into the labor market” organised by CSR
Latvia (December 2016).

“EU Talent Consortium meeting ” organised by CSR
Europe in Brussels (June 2016).

The issues dealt with in both webinars and
stakeholder meetings were broad and diverse:
apprenticeships benefits in SMEs (Italy), benefits of
cooperation between enterprises and schools
(Poland), training apprenticeship within SMEs (CSR
Europe), enriching the business through
apprenticeships (Malta).

“SMEs involvement in Vocational Education” organised by
RBF Poland (May 2017).
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Learning network:
Reaching 1.200 SMEs in Europe

“allowed us to complement knowledge and practical experience in training our workforce.”

Experience sharing

The 12 national partners are collecting best practices in SMEs at national level. The SME selects a category
of the quality framework (Governance, Recruitment, Quality of training, Quality of learning, Labour
conditions) and share with others their practice in engaging in apprenticeships and their achieved impacts
and results.

Testimonials from SMEs
Petra Horáková
Chateau Mcely - Managing Director
"We consider young apprentices as our possible future manpower with
new ideas and energy. Since the first day we followed this approach to the
trainee practice proved its worth several times over.”

Álvaro Flores Delgado
JUSTE Group - HR Director
“Participating in scholarship apprenticeship programs has allowed us to
complement knowledge and practical experience in training our workforce.”

Nebojša Đinović
Superior seed - CEO
“Engaging in the apprenticeship program is about transferring and experience
to young students who need to gain skills related to their academic
background. We are devoted to prepare out apprentices for real life.”

Edite Kalnina
AbbVie SIA - HR Manager
“As a business Human resources partner I see the direct benefit working with
young people -there is a greater likelihood of them becoming potential
employees when the business need and opportunities arises.”

Next steps
•
•
•

Increase the number of best practices in SMEs and upload them into a Business Impact Map.
More than 10 events are scheduled in the next two months.
In January 2018 , the 2nd Consortium meeting will take place in Brussels.
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Improving the quality of
apprenticeships in SMEs

EUTalent Quality framework
CSR Europe and its national partners, together with
a group of experts, have set up the Quality
Apprenticeship
Tool
for
Companies
following previous work conducted in this
areas quality tools. Based on a comprehensive
framework of different quality elements, the tool
helps companies to identify to what extent they
have sufficient processes in place to ensure the
quality and effectiveness of their apprenticeships.
The tool is available in 12 languages for free online.
Benefits of using the tool
• Assess the quality of your company´s
apprenticeships
• Benchmark your company against peers
• Identify gaps and areas for improvement

Tailored support to SMEs
In the context of this project, 100 SMEs will
receive tailored guidance to improve the quality
of their apprenticeships. Based on online test
results, each of these SMEs will receive an
individual roadmap outlining actions to take in
the next year to improve the quality of their
apprenticeships. At the end of the process, an exit
interview is organised with each SME to further
guide them towards increased quality in their
apprenticeships.

Results
•
•
•

95 tests taken through the online tool.
78 SMEs engaged in the pilot.
First pilot webinar has been organised in
Spain (November, 2017).

Next steps
•
•
•
•

Rolling out of the tool as part of online
communication campaign.
To identify and remove obstacles for pilot
SMEs to increase quality of apprentices.
Organization of pilot webinars with SMEs.
Evaluation of improvement in quality
apprenticeships.

Governance
1. Multi-stakeholder approach
Takes the company’s needs into account in the setting up of the apprentice’s training framework
2. Policy/guidelines
Allows a standardised process of inclusion of the apprentice in the workflow of the organisation
3. Cooperation with educational institutions
Guarantees the development of a consistent training plan for the apprentice

Recruitment & Job Transition
4. Transparency of information in recruitment
Guarantees a clear understanding of the position and conditions for which the apprentice is applying
5. Reasonable quantity of apprentices
Guarantees the maintenance of quality training standards for the recruited apprentice
6. Enabling job transition
Ensures that the apprentice’s employment expectations correspond to the real possibilities offered by the
company or by the labour market

Quality of Training
7. Company trainer
Gives first-hand pedagogical guidance to the apprentice while carrying out the assigned tasks
8. Quality of supervision
Ensures the in-company trainer is adequately equipped to train the future workforce of the company
9. Regular interaction with the apprentice
Allows continuous feedback, discussion and review of the learning progress and training plan

Quality of Learning
10. Acquisition of profession-specific skills
Ensures that the apprentice’s tasks are in-line with the requirements of the professional profile
11. Training on soft skills
Ensures a higher level of adaptability, flexibility and autonomy of the apprentice
12. Additional training opportunities
Provides the apprentice a wider scope of learning outcomes
13. Assessment of personal development
Allows formal assessment of the professional competencies acquired in the training
14. Apprentice’s own project
Allows the apprentice to take ownership of their work

Labour Conditions
15. Written and legal agreement
Safeguards both parties around the work agreement, training programme and labour contract
16. Transparent communication regarding relevant rights
Ensures good and correct relationships between apprentices and other colleagues
17. Complaints channel
Ensures the learner can raise issues or concerns in an impartial way and lowers the level of conflicts
18. Compensation
Provides basic rights to the apprentice, keeping them motivated and productive
19. Additional compensation
Provides tangible recognition of over-time and other costs incurred during the training, increasing
commitment and productivity
20. Access to social security systems
Guarantees basic rights for the apprentice increasing his or her loyalty and motivation
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www.eutalent.org
#EUTalent

CSR Europe
Rue Victor Oudart 7
1030 Schaarbeek
Brussels, Belgium

