National Policy Recommendation Report
Identification and removal of policy obstacles to
engage SMEs

For a Pro-Youth and Pro-Innovation Sustainable Europe

Supporting SMEs to offer more and better quality apprenticeships

Introduction- National context/ background
o

Presenting some data on the number of SMEs and apprenticeships

o

Presenting the key points of the legislation/policy framework regarding apprenticeships
in SMEs
SMEs in Poland play crucial role in the country’s economy as they constitute vast majority among all of the
enterprises in Poland – 99,8% of the companies in Poland are SMEs. 96,2% (1,94 million) of them fall into
“micro” category, 2,8% (5,7 thousands) are small enterprises and 0,8% (15,4 thousands) are medium
enterprises. In comparison there are just 3 000 big companies in Poland.

If taking into consideration sector that are mostly represented among SMEs in Poland it is important to
notice that 51,7% of companies are in the services sector. Almost one in for companies operate in trade
and a little over 13% in construction while around 10% in industry.
As the number of small and medium is great, they also contribute strongly into Poland’s GDP. Small and
medium enterprises generate 49,9% of Poland’s GDB, micro companies – 30,5% (data for 2015). The
numbers have visibly grown in comparison to previous years. The numbers of new SMEs is also constantly
rising.
At the end of 2016 almost 6,7 millions of people were employed in SMEs which constitutes 68,7% of all
people working in enterprises. The general rise in the number of jobs available did not have influence on
the structure of people employed in enterprises.

As SMEs have indispensable role in economy’s success they are considered of great importance in the role
of creating apprenticeships and training future workers. Lack of well qualified employees is a danger to
company’s existence due to its imperative to stay competitive.

There are laws in Poland regulating vocational education and, in consequence, apprenticeships, updated in
2017 (Ministry of National Education:
http://prawo.sejm.gov.pl/isap.nsf/download.xsp/WDU20170001644/O/D20171644.pdf).
There is not a lot of visible and official support and framework policies regarding the sublect of
appreticeships in SMEs. Some recommendations might be sought in materials prepared by Polish Agency
for Enterprise Development.

2

Challenges

Activities
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business organisations in order to

It is crucial that companies and
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apprenticeships.

problem solutions and contacts
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recommend that SMEs more

importance of cooperation
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between companies, companies
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VET providers need to continue

which may lead to lowering costs
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Conclusions

Key learnings, challenges, and solutions proposed
Challenges/learnings

The main challenge in Poland was reaching SMEs in general, directly or indirectly. According to the discussion
conducted mostly during stakeholders meeting and national workshop, but also during individual conversation
conducted during recruiting process it became clear that SMEs do not necessarily see benefits of engaging in
the project or proccesses improving quality of the apprenticeships (or even organising them on site) mostly due
to lack of various resouces: personell, time and finances. It seems that SMEs can not afford additional
remuneration for extra hours spent on apprentices.

Thanks to the meetings and converstations it became visible that SMEs interested in training apprentices are
afraid of taking responsibility for them when they are on site. They also stressed that schools’ directors
sometimes frown upon giving students permission to leave school during school hours to participate in
company’s life, which is a problem for the SMEs as the need to actively involve apprentices and train them.
Another rather important problem is the fact that written educational programmes do not answer the needs of
companies. During one meeting a case of one company was risen as an example: company specialised in land
transportation and wanted to cooperate with a local VET provider to train apprentices; nevertheless students
education was focused on nautical transportation which resulted useless for the company. On the other hand,
requirements included in prepared programmes often seem impossible or very hard to be met especially by
SMEs.

The cooperation seems do be difficult also for VET providers, whose representatives tend not to put blame for
the problems on SMEs but on the system that, according to them, not only does not ease the process of finding
quality apprenticeships, but makes it harder. They stressed, that the have a lot of difficulties in reaching SMEs
and when they finally do, SMEs are not eager to enter in cooperation. Another problem they notice are big
classes – it is hard to organize school life when studutent’s’ graphics need to be adjusted to various companies’
schedules. It is also hard to find apprenticeships for a whole class in one SME. VET providers are the ones
obliged to provide their students with apprenticeships and due to lack of institutional support they have to find
apprenticeships on their own, which, more that often, results in finfind low quality apprenticeships.

Lack of institutional support is a problem stressed by both stakeholders. They also fell there is to much
burocracy involved which switches focus and engagement to less important issues from their point of view. They
also feel that some resources should be allocated to both parties involved in the apprenticeships.

Representatives of SMEs and VET providers agreed that in general students – apprentices are eagar to get
involved in various tasks, are open to challenges and cooperation and feel the need of developing their skills
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Conclusions
Solutions
What is the most important is that policy makers make organising apprenticeships easier and more accesible for
both SMEs and VET providers. They need to engage business associations and local authorities to share
knowledge, help in creating networks focused on apprenticeships. The information shared needs to be concise,
easy to access
Financial support also seems of importance so financial incentives need to be introduced on a national and local
evel.
As soon SMEs will see the need and neccessity of becoming competitive on the labour market, the might see
the importance of attracting future potential employees. High quality apprenticeships might be the way to do it.
In this case it would be useful to create a certificate to make the involved companies stand out.
Creating partnerships between SMEs and VET providers are beneficial on many levels, especially that it makes
the process easier to conduct and adapt.
The idea proposed during sessions was also hiring an owner or representative af a small or medium company at
school as a teacher or apprenticeship coordinator which based on some experiences results beneficial for both
stakeholders: it gives VET providers practical knowledge and a company to provide apprenticeships; for the
company it gves influence on the proccess of training future apprentice and is a source of apprentices and
possible employees.
The Ministry of Education should involve more stakeholders into working on the programmes to make them
more efficient.
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