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Supporting SMEs to offer more and better quality apprenticeships

Introduction- National context/ background
Spain is one of the European economies with higher unemployment rates, specially among people under 25.
Although the situation is slowly improving, youth unemployment and the ways to tackle it are key priorities among
the government, enterprises and public institutions.
There are several facts that define our current situation:
• High overall unemployment rates: 15,2% according to Eurostat figures comparing to just an 6,8% for EU-28
• Extremely high unemployment rate for young people, more than double of the average in EU 28 (33,6% vs.
14,28%)
• Spain has one of the highest rates of people under 25 who are not enrolled in any education or training program
or are unemployed (“NEETs”) in the European Union, five points above the average and only surpassed by
Bulgaria, Italy and Greece.
• On the other side, Spain has a high rate of over-qualification. University degrees are considered much more
valuable, and socially accepted, than vocational training. There are lots of people working on jobs that don not
require the level of education they hold (underemployment implies high levels of frustration, low engagement and
lack of competitiveness)
• Apprenticeships have been regulated for a long time in our country but it has been recently that public
authorities have come to promote them and support them with fiscal incentives, training for companies (and
sector platforms) and education institutions.
• Additionally, our education system is absolutely decentralized, thus every single region has a different way of
promoting and shaping vocational training and apprenticeships. This is the reason why it is very difficult to
understand the regulatory context (especially when you are an SME or your activity is carried out in different
regions).
• The importance of SMEs in Spain. Spain relies on SMEs to a greater extent than the EU average. SMEs account for
61.8 % of value added and nearly three quarters of employment, which is around 5 percentage points above the
EU average for both**.
• Size matters. Micro firms are particularly important for the Spanish labor market. They account for more than 40
% of all new jobs in the non-financial business economy. Spanish SMEs employ an average of 3.3 persons,
compared to 3.9 in the EU. Calculated as value added per person employed, Spanish SMEs suffer from low
productivity and are roughly one fifth less productive than the EU average.
• Still a way to recover. According to European Commission although the recession has ended in Spain, SMEs’
economy is still recovering. SMEs in the non-financial business economy in 2016, show an added value still 22.8 %
below pre-crisis level (2008) and employment rate 20.8 % lower than in 2008.
• Lack of understanding of high-value apprenticeships in Spain. More than half of the apprenticeships are linked to
a non-technological background where possibilities of being a critical experience for companies and young people
are strongly limited.
• Closing the skills gap. Moreover, the future of work makes much more urgent to re-think our apprenticeships
model. Technology is going to reshape our labor market and it is going to impact the way we need to get ready for
new jobs. Apprenticeships are likely to be one of the best ways to suit new abilities and new jobs to new skills
needed.
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Introduction- National context/ background
Forética is the leading organization in Spain working to promote the integration of environmental, social
and governance impacts within the strategy and operations of companies and institutions.
Since 2012 we have assumed an active role in CSR Europe Enterprise 2020 platform. The initiative aims to
promote responsible and sustainable business practice and prepare businesses for emerging societal
challenges across the globe, including climate change, demographic change, resource scarcity and increased
urbanization. In the context of the European Union's Europe 2020 strategy, Enterprise 2020 highlights the
contribution that businesses can make to achieve the EU goals for building a 'smart, sustainable and
inclusive' economy delivering high levels of employment, productivity and social cohesion by 2020.
Since the very begging of the project, Forética translated E2020 to the Spanish local context linking it to
youth employability, as we understand it is one of our key challenges as a society and where companies
have a potential high positive impact.
During this years, we have developed a strong knowledge and understanding regarding how to raise the
awareness of companies towards the problems related to youth unemployment and how to better
integrate the quality factor into the programs they carry out.
E2020 is a framework that has also let us partner with a high number of institutions, sector associations and
regional governments that have been key agents in the successful deployment of EU talent.
Forética is also a network with a strong SME orientation. Up to 1/3 of our members are SMEs, SGE 21, our
Corporate Social Responsibility (CSR) certifiable management system is followed by more than 60 SMEs.
This certifiable scheme allows companies to show a strong commitment with CSR, including working to a
more and a better youth employment framework.
In addition, Forética has been the leader of CSR Europe's Pact for Youth in Spain. In November 2015,
businesses and supportive organizations agreed to “support the creation of 10,000 quality businesseducation partnerships, with the shared target to establish together at least 100,000 new good quality
apprenticeships, traineeships or entry-level jobs. To reach these targets, they will build on the resources and
capacities through existing campaigns and alliance initiatives on skills for jobs and apprenticeships.
EU Talent came to actively become part of our employability agenda, giving us the opportunity of
introducing apprenticeships as one of the material topics to take into account when evaluating the social &
human impact of an organization, specially when focusing on youth employment and new talents.
There are different organizations working in apprenticeships and SMEs in Spain, but none of them from a
CSR point of view, so we have been collaborating with them along the project to gain further and deeper
impact (among the most important ones, Bertelsmann Foundation, Junior Achievement, Cámara España
and Fundación Tomillo).
Anyhow, it is true that quality apprenticeships seem not to be on top of business agenda in Spain, even
among companies that have strong CSR programs:
• Multinational companies has a leading role when pushing Dual Vocational Training (FP Dual), often with
their own schemes developed with training institutions.
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Introduction- National context/ background
• Big national companies are just now starting to approach apprenticeships and dual vocational training as
CSR programs, linking them to STEM education and new skills needed.
• SMEs (from our perspective) have little understanding of why (quality) apprenticeships are important,
and are more focused on managing their workforce as efficiently as possible.
On the other side public institutions, especially national government have a stronger role to play. During the
two-year project we have had several government changes thus making more difficult to identify the
representatives to involve in the policy contribution.
In the end, EU Talent has given us the opportunity to get closer to public institutions, big companies, SMEs
and training centers and to create an open space for dialogue, trends and knowledge sharing.
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Activities

Policy
Recommendations
1. Promote dialogue between
different levels of public
institutions.

2. Poor knowledge of what
apprenticeships mean among
companies.

1. Translating apprenticeships and
the regulation into simplecorporate language, focusing
on value added generated in
the
company
and
for
apprentices, and linking them
to a more responsible business.

3. Poor knowledge of quality
attributes of apprenticeships

2. Designing a simple 20-assests
for quality apprenticeships

3. Involve sector associations that
have a direct communication
with lots of SMEs

4. Lack of time and resources of
SMEs. Often there is no HR
Department

3. Communication plan of the
project, including different
ways of targeting SMEs, online
tools,
social
networks,
traditional media and personal
& online meetings.

Challenges
1. Not a European common
framework on apprenticeships
(even within Spain)

5. Difficult “what´s in it for me”
when engaging SMEs
6. Lack of flexibility of educational
institutions.
7. Long distance between training
institutions, SMEs and public
administration
8. Apprenticeships and youth
employment not in the SME
agenda
9. No state regulation but regional
legislation + strong differences
between
“Comunidades
Autónomas”
10. University studies much more
socially
relevant
than
vocational training

4. Promote dialogue and common
spaces between all the agents
involved
5. Searching for sectorial support
(association of SMEs) and
identify SME champions that
could lead the example
6. Collaboration
with
other
institutions with a strong
position in apprenticeships
and/or SMEs
7. Involving public administrations
of
different
levels
to
interchange
knowledge
&
initiatives

2. Better explain to SMEs the
importance
of
quality
apprenticeships

4. Work on effective orientation
programs where:
1. Companies need to
have
a
greater
involvement
2. Give
the
same
importance
to
vocational training
than
university
degrees
3. Help young students
to find their right
decision
5. Learn about other experiences
in other countries
6. Include university degrees in
dual training programs

11. Poor orientation in schools to
help young students to decide
the better way to go
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Conclusions
The first thing we learnt from the project is that, although quality apprenticeships is something hard to talk
about among SMEs, when you identify a group of engaged companies, they are the best ambassadors. It means
that if they approach apprenticeships in a good way, its impact is really positive. Nevertheless, having a good
approach it is not simple:
• You need to invest in structure and procedures: dealing with legislation, certificates, collaboration
agreements, it is not often very simple.
• You need to invest time: for selecting the best training institutions to collaborate, the best place in the
company for an apprenticeship, to hire the best candidate.
• You should engage your own work force. They could be even volunteers. It is important to give them tools
(knowledge) and recognition when the participate as tutors
• You would need to prepare the apprenticeships for the future in or out the company
• It is worth to think about ways to communicate (internally and externally) your job
The second thing is that quality apprenticeships are one of the best ways to prepare young people for the future
of work and all the changes is going to imply. Jobs much more linked to skills, STEM and learnability.
The third one is that SMEs are really hard to engage and are much more focused on their operational day to day
than on dealing with strategic, high advanced future trends. Economy in Spain, specially for SMEs, has not fully
recovered. And there is a feeling of permanent risk that make them harder to engage in a project like this.
Public institutions are starting to understand the importance of quality apprenticeships, but still does not have
any idea on how to promote it among SMEs (besides the local difficulties of a decentralized country as Spain)
but they are eager to learn and dialogue.
There is a big gap between training-provider companies and public administrations, with little spaces to share
knowledge and initiatives.
Identifying and sharing best practices in SMEs has been very hard. This type of companies are not used to be
seeing as role models, and have not developed communication strategies.
Working on a European project like this has given us the opportunity to learn from other countries and thus
improve our possibility to better help companies.
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Sources
Web resources:
https://ec.europa.eu/growth/smes/business-friendly-environment/performance-review_es
https://ec.europa.eu/eurostat
https://www.ine.es/dyngs/INEbase/es/categoria.htm?c=Estadistica_P&cid=1254735976595
https://www.sepe.es/contenidos/empresas/contratos_trabajo/contratacion_formacion_aprendizaje/contratacion_forma
cion_aprendizaje.html
www.csreurope.org/european-pact-youth/national-action-plans-naps-leading-change-national-level
https://www.csreurope.org/enterprise-2020-manifesto
www.foretica.org/plan_nacional_educacion_empresa.pdf
http://foretica.org/tematicas/sge-21/
https://www.fundacionbertelsmann.org/es/home/
http://fundacionjaes.org/
https://tomillo.org/
https://www.camara.es/
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