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Supporting SMEs to offer more and better quality apprenticeships

Introduction- National context/ background

More than 7 million young people aged 15-24 in Europe are unemployed or
outside the education system. Yet more than 4.4 million young people leave
their education and training, NEET 1. 27 million young people are at risk of
poverty or exclusion, thus losing the opportunity to learn and acquire the
skills, knowledge and kills that will help them life and the development of a
successful and inclusive society.

In EU, the average unemployment rate is relatively low. Compared with past periods,
there has been some improvement. Unfortunately, the situation of young people
under the age of 25 is still very different across the European Member States. The
worst situation is recorded in southern European countries. In Central Europe, on the
contrary, there are good conditions for finding . In terms of the overall population, the
youth unemployment rate in the EU-28 declined sharply between 2005 and 2007,
reaching a minimum of 15.1% in the first quarter of 2008. However, the economic
crisis has hit young people seriously. Since the second quarter of 2008, the youth
unemployment rate has grown to 23.9% in the first quarter of 2013 and then dropped
to 19.7% by the end of 2015. The youth unemployment rate in the EU-28 was
continuously higher than in the euro area from 2000 to mid-2007. Since then, the two
rates have been very close to the third quarter of 2010. In the second half of 2013
and in 2014 and 2015, there was an even greater difference when the rate for the
euro area fell below the EU-28 level. In 2016, the difference was considerable. The
high youth unemployment rate reflects the problems faced by young people in
finding a job. However, this does not necessarily mean that the group of unemployed
people aged 15-24 is as big as many young people are studying full-time and
therefore neither working nor looking for work
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In addition to financial implications, young people have an increased risk of poverty,
social exclusion, and finding and finding their roles in society as a whole.
There is also a significant risk that talent and skills will not be used
optimally. Negative impact and impact of youth unemployment also has on society
as a whole, for which this impact is an economic burden. Young people with low
skills or lacking skills often face difficulties in entering the labor market. I can also
get into a circle of low pay. There is also another group of people who have less
motivation to be proactive. About this group of inactive young people who are not
learning or not participating in training, we are talking about inactive NEETs. These
two groups ("unemployed" and "inactive NEETs") in the age group 15 to 24, and in
some Member States up to 29, together form a significant proportion of the
population called NEET. There are still major differences between Member States.
For Europe to be competitive, companies in Europe need more than ever the
young people with the right skills to compete on the global market. At the same
time, Europe has a considerable untapped potential of human capital. In order to
achieve higher sustainable growth and more innovation, and to make full use of the
skills and talents available in Europe, entrepreneurship and the education sector
need to be opened to the world and to each other.

Young people today have

jobs that did not exist ten years ago. The pace of technological progress and
globalization is tireless and will probably increase. Meanwhile, more than 7 million
people aged 15-24 in Europe are not in employment, education or training (NEET).
There are still more than 4.4 million people who have dropped out of education and
training early. They lack the opportunity to learn and acquire the skills, knowledge,
and skills they could use throughout their lives to fully participate in the
development of a thriving and inclusive society. In addition, a large number of
young refugees and migrants arriving in Europe have different levels and types of
skills and qualifications and could bring valuable value to the European economy.
In order for Europe and its businesses to compete with the global economy, they
need a highly skilled workforce able to adapt quickly to new challenges.
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Situation in the Czech Republic
The young people in the Vysočina Region were best placed on the labour
market in 2016, where the specific unemployment rate of young people aged
15-24 was 7.5%. The highest value of this indicator was recorded in the Central
Bohemian Region (15.7%). Youth graduates face a wide range of problems
when entering the labour market. These include the inadequate structure of
education and the lack of practical experience. Practical training in youth
education and their cooperation with employers has not yet been given
sufficient importance. Some young graduates are difficult to apply in the labour
market because of the lack of practice. Graduates face a wide range of
problems when entering the labour market. These include the inadequate
structure of education and the lack of apprenticeship. Apprenticeship in youth
education and their cooperation with employers has not yet been given
sufficient importance. Some young graduates are difficult to apply in the labour
market because of the lack of practice. Every state in a modern society that
has a skilled and professionally prepared workforce is in the advantage.
However, the number of graduates and their adaptability when entering the
labour market is only sufficient for technical staff and university educated
professionals. A group of craft professions is in an alarming state. The average
age for this group of employees is 40-45 years and the age range is still
increasing. Some authorities have the idea that the shortage of craft specialists
can replace migratory solutions, which is not quite the right way.. There is a
need to go back to the possibilities of educating one's own youth, motivating
young people and parents to choose their profession.
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The challenge the Czech Republic faces is to unify these desirable jobs. There is
great potential in the partnership between society and education. In this way, we
can attract young people to apprenticeships and also disseminate information
about learning and possible occupations.
Business Leaders Forum (BLF) has been participating in the EU Talent project
since 2016. EU talent focuses on supporting SMEs to engage in quality
apprenticeships programmes. The main objectives of the project are : to map the
situation at national level, to encourage discussion and awareness of practical
knowledge, to improve the quality of apprenticeships for those SMEs already
providing or planning to implement apprenticeship programmes. One of the tasks
was to work with 20 pilot small and medium-sized enterprises. Business Leaders
Forum organized several webinars, stakeholder dialogues, and a national
workshop where SMEs can teach from different professionals or examples of good
practice, how they can improve their apprenticeship, how to get started, and what
benefits they can return In this graph we see the results of the first round of 21
SMEs that use the self assessment tool developed in the framework of the project
to assess the quality of their apprenticeship programme. Recruiting job
opportunities and working conditions are the areas where the SMEs score the best.
The most important challenge for employers is governance, especially for
companies that do not have the learning experience and quality of teaching.
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Challenges
To ensure effective and long
lasting business-education
partnerships.
The quality of practical
teaching at the employer
was a major drawback.

Another obstacle is that
employers see motivation
and the acquisition of quality
instructors in apprenticeship.
The problem is especially
with
small
businesses
where there is insufficient
staffing capacity. The second
thing is that most of the time
the instructor always goes
beyond his / her duties, so
he / she should still have
some financial reward for
salary, which is not always
the case.

Activities
Through
the
three
stakeholders meetings and
webinars organised through
EU Talent we have facilitated
dialogue and the possibility
to explore improved ways of
cooperating
to
promote
apprenticeships in SMES.
In this case, companies can
use
the
instructor,
communication
and
feedback course.Therefore,
we
recommend to give
some extra money for
apprenticeship instructor.
There are various materials
(HKČR, Confederation of
Industry, NÚV, which have
the beginning to facilitate
cooperation
and
give
companies a helping hand).

Policy
Recommendations
Partnerships should be adapted
to the needs of all the
stakeholders and cooperation
should become a solid point in
the company's agenda.

Implementation of mandatory
training for practical instruction
instructors.
For
businesses
where they already have training
to increase the number of hours
of practical training.
Introducing an extra appraisal
for apprenticeship by a practical
training instructor.
Introducing mandatory ratings
for
practical
instruction
instructors

Unfortunately, for in-house
instructors have resources
and time only big companies.
However, many companies
have the need to educate
their employees, but it is
usually the maximum for
them to send their employees
8 hours.
They are at the beginning of
the process and have the
greatest concerns at the
very
beginning
of
apprenticeship, many of
them asked us: "how we can
start?" Most importantly, it is
right to gauge your options
and what can be offered to
the school responsibly - that
is, the forms and the extent
to which the firm actually
has capacities.
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Challenges
Most companies do not
know
the
connection
channels
between
the
company and the school.
Administrative burden is also
preventing SMEs to engage
in apprenticeships.

Activities

Policy
Recommendations

In this case, the role of an
intermediary,
such
as
regional
economic
chambers
or
different
associations, may also be
important.

Greater activity of associations,
NGO´s, consultancy firms and
agencies. Greater awareness of
the state about the possibilities,
conditions and benefits of
practical education.

Most of this administrative
activity is provided by
schools, but it is a barrier
that may
discourage
businesses from taking tax
relief - mostly self-employed

The existence of multiple
interconnection
channels,
interconnections, more schoolemployer links. A dual system
would be a good solution.
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Conclusions

Key learnings, challenges, and solutions proposed
In Czech Republic there is great potential regarding businesseducation partnerships. It is essential to attract young people to do
apprenticeships by raising awareness of benefits of apprenticeships
Our main recommendations are:
•

To improve and promote research studies that undertake an intensive
mapping of the situation in the region and according to market
requirements to develop cooperation with a wide range of social partners
at different levels;

•

To improve the flexibility

to respond to change while creating other

networks with other social partners;
•

To cooperate with schools to build long-term communication with them;

•

To increase the attention aid to elementary school pupils and their
parents.
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Conclusions

Key learnings, challenges, and solutions proposed

For schools, for example, we can list the following benefits: - current
information from

the field; - relevance of school education programs; -

acquiring partners for the apprenticeship; - gaining practical experience from
lectures; - increasing the competencies of tribal teachers; - obtaining funds; getting partners for projects.

For employers, cooperation with the school can have the following benefits:
- the

ability to participate in the content, form and quality of teaching;

possibility of selecting

high-quality apprentices during their studies – it

means ensuring quality human resources; - getting partners for projects.

Cooperation between schools and employers is not ideal, but it is slowly but
continuously improving and expanding.
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Sources

http://www.nuv.cz/t/stredni-vzdelavani
https://www.czso.cz/csu/xp/nezamestnanost-a-neaktivita-mladych-lidi-ve-veku-15- az-24-let
https://www.csreurope.org/pactforyouth
http://ec.europa.eu/eurostat/statistics-explained/index.php/Unemployment_statistics
https://www.trexima.cz/aktualita/cesko-si-drzi-nejnizsi-nezamestnanost-v-eu-praci-ale-nema-8-5-mladych
https://www.eca.europa.eu/Lists/ECADocuments/SR17_5/SR_YOUTH_GUARAN TEE_CS.pdf
http://www.infoabsolvent.cz/Temata/ClanekAbsolventi/0-0-04
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