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Supporting SMEs to offer more and better quality apprenticeships

Introduction- National context/ background
Italian regulatory framework
In recent years the apprenticeship contract has been reformed by the following national laws:
- Jobs Act (DL 81/2015)
This wide reform of the job system defined three levels of apprenticeship:
• First level to get a professional qualification/secondary school degree, in collaboration with
VET providers / secondary schools;
• Second level – an entry level contract for young people, with no qualification; in this case
there’s no formal engagement with schools;
• Third level to get a University/Master or Research Degree, in collaboration with tertiary
education institutions (DM 12 october 2015).
In particular, the reform aims at strengthening the integration between education system and
work.
- Inter-ministerial Decree 12/10/2015
It defined training standards and general criteria for the implementation of apprenticeship.
These reforms gave specific new features to the apprenticeship:
• First of all, these reforms confirmed the definition of apprenticeship in Italy as an openended contract for training and employment.
• The duration of the contract: a minimum of 6 months up to a maximum of 3 or 4 years
depending on the type of apprenticeship.
In particular for 1 and 3 level of Apprenticeships:
• the contract contains the individual training plan drawn up jointly between the training
institution and the company.
• The contract must identify a company tutor and a training tutor.
The regulation of the contract is entrusted to the Regions that have the task of managing the
related funds.
The discipline of the contract is managed according to the sectorial National Collective
Bargaining Agreement.
The law defines a limit to the number of apprentices that a company can have at the same
timein consideration of the number of employees and the number of skilled workers in the
company. For example: i.e. a company with less than 10 employees can have 1 apprentice for
every skilled or specialized worker.
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Moreover, the Italian legislation – in order to facilitate the spread of the apprenticeship
contract - provides contributions and tax benefits for companies that hire apprentices.
For the characteristics defined by law, in Italy the contract of apprenticeships is generally used
both by large and small companies. It is also used in all economic activities, which use
different type of apprenticeship depending on the sector of activity.

The state of the art
The last reform of the apprenticeship had a positive effect of its diffusion: national data on its
dissemination are measuring growing trends starting from 2015.
According to the latest available data (XVII Report on lifelong learning) the number of
apprenticeships :
- had a decrease in 2015 (from 226.815 in 2014 to 177.666 in 2015)
- has significantly increased in 2016 (from 177.666 new contracts in 2015 to 234.461 new
contracts in 2016, with an increase of 32%).
Overall we registered in 2016:
- 368.121 Second level apprenticeships
- 10.682 First level apprenticeships
- 1.045 Third level apprenticeships
The contracts that really fits with a dual learning system are the first and third level of
apprenticeships that represent only the 3% of the total amount.
In particular, as a result of the legislation that has expanded the application of the
apprenticeship tool for professional qualification/secondary school degree (first level of
apprenticeship), the data underline an increase of 34% of apprentices among minors.
The diffusion of the apprenticeships on the national territory is not homogeneous, with a
higher diffusion in the north, mainly due to a different management of the Regions in the
promotion of the contract.
Unfortunately, there are no SMEs specific statistics on their use of apprenticeship.
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Challenges

Activities

Policy
Recommendations

1. Apprenticeships in Italy are not
easy to implement, due to
bureaucracy and laws that may
vary from Region to Region, not
only for SMEs but also for Large
companies.

1. Raising awareness on the
apprenticeships contracts,
incentives and benefits for
companies. In our webinars
and meetings we always
present apprenticeships
typology and related laws.

1. Simplify bureaucracy and laws,
making them homogeneous in
every Region. Reduce
uncertainties on incentives: in
presence of incentives on
permanent employment,
apprenticeships number of
contracts diminished in favour
of the incentivised contracts.

2. Involve SMEs with activities
that are user-friendly for them
(webinars for example are very
difficult to follow and do not
answer to SMEs needs)

2. Find activities that fits with
SMEs needs: one-to-one
meetings with intermediaries
eg. VET providers. In our pilot
group and meetings activities
we always include VET
providers, to support us in
reaching SMEs in the proper
way.

2. In every initiative on
Apprenticeship involve VET
providers and schools: they
have right information to set up
apprenticeships.

3. Many SMEs that can use
apprenticeship are microenterprises (less than 10
employees): they do not have
structure and resources to
manage apprenticeship in a
proper way, they rely on their
business & fiscal consultants or
their business association, and
often these subjects discourage
them on making
apprenticeships contracts.

3. Involve in the project VET
providers and Schools, but also
labour consultants, business &
fiscal consultants, legal
consultants and SMEs
association that can support
directly SMEs in managing
apprenticeships.

3. Involve in awareness raising
initiatives on apprenticeship
benefits, all the intermediaries
that can directly influence
SMEs decisions on
apprenticeships.

4. Many SMEs do not invest on
tutor role: shadowing activities
are not always planned and this
affect the quality of
apprenticeship.

4. To improve the role of tutors,
SMEs should invest on train the
trainer. During our meetings
and webinars, tutor’s role is
always emphasized as crucial
for companies to improve
quality

4. Define train the trainer tools
for SMEs, and give incentives to
this kind of training.

5. Many apprenticeships among
SMEs are set up without direct
contacts with schools and VET
providers. SMEs have sporadic
contacts with schools, and for
this reason the main contract of
apprenticeship is the 2nd level,
that has no direct participation
of schools.

5. Implement consistent
relationships with schools and
VET providers, with a formal
inclusion of this activity within
a company policy. In our
activities we always invited
SMEs and schools to participate
together to foster a stable
networking among them.

5. Provide schools and companies
with regular occasion of
meetings, to promote mutual
understanding. Incentivize
those project co-built by
companies and schools.
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Conclusions
As outlined, the main challenges we faced rely on the fact that apprenticeships in Italy are not
easy to implement, due to bureaucracy and laws, not only for SMEs but also for Large
companies. In particular, SMEs do not have structure and resources to manage apprenticeship
in a proper way, they rely on their business & fiscal consultants or their business associations.
And when apprenticeships are set up, they are conducted without direct contacts with schools
and VET providers.
Main lessons learned from the projects are the extreme need of raising awareness on the
apprenticeships contracts, incentives and benefits for companies: this was one of the main
objective of our webinars and meetings. To improve the quality of apprenticeships in SMEs, the
key learning is the need to build a strong network of stakeholder and actors that can support
SMEs in implementing apprenticeships, filling the gaps that SMEs have in terms of knowledge of
contracts, incentives, … Main stakeholders to keep involved are: VET providers and schools,
business and fiscal consultants and business associations.
Our policy recommendations are:
1. Simplify bureaucracy and laws and reduce uncertainties on incentives.
2. In every initiative on Apprenticeship involve VET providers and schools: they have right
information to set up apprenticeships.
3. Involve in awareness raising initiatives on apprenticeship benefits, all the intermediaries that
can directly influence SMEs decisions on apprenticeships.
4. Incentivize those projects co-built by companies and schools.
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