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Introduction

About
EUTalent is a project funded by the European Commission and run by CSR Europe and its 12
national partners for the purpose of supporting SMEs to offer more and better quality
apprenticeships. The High Engagement partners – Business Leader Forum (Czechia), FACE
(France), Foretica (Spain), Responsible Business Forum (Poland), Sodalitas & Impronta Etica
(Italy)- have offered tailored support to 100 SMEs to improve their apprenticeships:
Phase I: ex-ante assessment
After the formation of the pilot group (20 SMEs per country), each SME took the online
assessment tool and was provided with a benchmark report, assessing their internal
apprenticeships systems in these 5 areas: Governance, Recruitment, Quality of learning,
Quality of training and Working conditions. In this way (partner) and the SME identified gaps
and areas of improvement and, from then on, they have been working together to improve
their structures for offering quality apprenticeships.
Phase II: tailored support
The support offered to these 100 SMEs has been mainly through:
• Elaboration of personalized Roadmaps to give recommendations based on the benchmark
results.
• A series of webinars to have a more substantial exchange and share good practices.
• 1 to 1 meetings and phone calls to solve doubts in the process and reach their objectives.
• The engagement and active role of key local stakeholders.
Phase III
After the tailored support, a second round of assessments took place in order to check the
improvements done in the SMEs and the impact of the worked done with the pilot group.
Purpose of the progress report
The present report showcases the work done on the 20 SMEs and the progress achieved
during the project regarding their apprenticeships systems. It includes also the findings,
learnt lessons and encountered challenges in engaging SMEs.
Therefore, the progress report is focus on the 3 aspects below:

Activities:
Tailored support

Outcomes

Impacts
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The pilot group
…
Information

Results
RESULTS 2nd round of assessment
Average 20 companies (global)
Average per area

Challenges and Strengths’ Analysis
RESULTS 1st round of assessments

Challenges and Strengths’ Analysis
RESULTS 2st round of assessments

Results 2th round of assesments

66.5

68.5
62.2

61.95
57.4
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Countermeasures
After measure -> identify gaps and take actions
Activities, support given by the national partner:
Recommendations - focus on the quality of teaching and learning. Above all, a recommendation - to focus on the
quality of the practical training instructor and its training and motivation. Use of tax breaks
For Examples: 1 to 1, calls, meetings etc...
Webinars topics – best practice, EU Talent progress
National Workshop – 4.4.2018
Roadmaps
Experts – best practice, webinars, NÚV, Martina Kaňáková, Drahoslav Matonoha (Akademie řemesel), Linet, Daniel
Černý, Hotel Duo, Chateau Mcely.

Challenges …

If we compare the first and second round of assessments, we see at first glance a shift to
the better. Mainly in Governance and Quality of learning. There are several reasons why
there is interest in practical education and young people in the Czech Republic. Above
all, there is a lack of manpower, a lack of quality workforce. Also, education and
assistance to young is an CSR activity that helps develop young people in their practical,
working skills and prepares them for the labor market. So if we see governance
improvements, it is a sign that businesses are trying to find the right partners and the
best ways for them. It seeks to overcome the fear of administrative burdens and the
necessary contact with educational partners. In the EU Talent project, sharing good
practices, where companies learn from each other and share their pitfalls and
achievements, has greatly helped. The quality of education is an area where there is a
lot of work for SMEs. SME´s must offer to the apprentices not only the background and
supervision. It has been very difficult to implement this area successfully among SMEs,
as there have been many claims that these activities, such as soft skills and possible
other courses, are beyond the scope of practical training. Examples of good practice,
such as Hotel Duo and Chateau Mcely, were just those who, by their way, were
exemplary. But there is still a lot of work in this area and opportunities for improvement
for SMEs.
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Comparing the two tests, we see a significant shift in improving the quality of practical training for small and medium-sized enterprises.

Conclusions and recommendations

Challenges …

Another great challenge and proof of improvement is in the quality of the practice,
where we mainly recommended completing a course for instructors. When a
practical training instructor gets the basics of education, how to work and act with
the pupil. Many of the pilot SMEs did not know about these courses. Veronika
Pešatová as a project manager has completed this course and can provide this

training to practical training instructors. The big challenge and constant repetition
for the pilot SME was the constant repetition that frequent feedback and work with
the pupil is very much needed. Another challenge is working with parents, where in
many cases it is referred to as a burden. It is necessary to work with parents who
should try to improve their child's skills in their skills and ability to adapt to the
labor market. However, many make it more difficult for small and medium-sized
enterprises. Comparing the two text, we see a significant shift in improving the

quality of practical training for small and medium-sized enterprises.
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